Center Road Show for Stakeholders Workshop -- September 18, 2006

Good morning.
I appreciate the opportunity for us to talk today about the future of service-learning at NC State. Many of you have worked alongside us for years … trying to establish the support needed for service-learning to flourish on this campus … learning together how to teach and learn in this challenging, exciting way … growing together as scholars. It is gratifying indeed to have this chance to come together and think carefully about what is possible for the future of this work on this campus.
Thank you, Larry, for your interest in and support of this work and for convening this gathering today.
SLIDE 2 (Alissa)
I’d like to begin by introducing you to NC State student Alissa Respet, who helped us get started this morning and has now returned to campus for class. Currently in her senior year, Alissa has participated in and provided leadership for service-learning throughout her undergraduate experience.  
· Having enjoyed a SL experience in high school, Alissa took two service-learning enhanced courses during her first year. 
· As a sophomore she joined our student-faculty research team and began attending and presenting at regional and national SL conferences. 
· She presented with two other students at an international conference in Ireland and then co-authored an invited book chapter on the experience of student leaders in service-learning on our campus.
· She also volunteered as part of a Katrina relief project over Spring Break last year. 
· This year she will be recruiting and mentoring other service-learning student leaders, co-developing and co-teaching a new SL-enhanced Honors Seminar, and contributing material to two books that are under development for publication. 
Alissa is one of several examples of NC State students who have made service-learning a central part of their undergraduate experience. In your packet you have a write-up of her journey with service-learning, along with those of two other, now graduated, student leaders – Julie McClure, who is with us today, and Brandon Whitney. 
These students and others represent the extraordinary potential of service-learning. The courses and leadership and scholarship experiences they have undertaken are extremely powerful ways to foster 
· critical thinking, 
· self-directed learning, and 

· mentoring relationships with faculty 
and to produce civic-minded graduates with close ties to the university and to the state. 
It is because of our desire to support more students in having similar opportunities – and more faculty in experiencing the professional development that comes from mentoring them in these experiences -- that we are thinking carefully about how best to advance service-learning at NC State.
SLIDE 3 (agenda)

Toward this end, in the vision-crafting process that Larry described, we have been exploring three questions: 
· What is SL? 
· How is SL approached at NC State? 
· And what might the future hold?
On the right side of your packets you have a stapled set of materials titled “Envisioning the Future of Service-Learning at NC State. Please pull it out and follow along as we proceed through consideration of these three questions.
SLIDE 4 (title)

So, to begin, what is SL?

SLIDE 5 (Bob def)

On the back of the cover page of your packet you will see several leading definitions of SL. Perhaps the most frequently cited definition is that of Bob Bringle, who some of you met when he visited NC State this summer. This definition emphasizes the combination of service with reflection in courses to advance academic, civic, and personal learning.

SLIDE 6 (consensus)

There is, in fact, widespread consensus throughout higher education on the defining characteristics of SL: 
· integration with the curriculum …

· reciprocal and ideally mutually-transformative partnerships with the community
· structured reflection …

· an outcomes orientation.
SLIDE 7 (example)

Let’s quickly consider an example, from a “Community Nutrition” course taught by Associate Professor Sarah Ash in the Food Science department. Sarah?

SARAH TALKS

SLIDE 8 (outcomes)

SARAH TALKS
SLIDE 9 (VDs)
That is just one of example of a SL-enhanced course that the Service-Learning Program has supported on this campus, but perhaps it helps to make concrete our Program’s definition of SL. As we understand it (and as you have on the next page of your packet), SL brings together academic material with service that is relevant both to that material and to community interests and needs. Critical reflection helps the students to make connections between the content and the service and is focused on three categories of learning goals: enhanced understanding of the course content, citizenship and social change, and personal growth. SL is a partnership process that brings together students community members, and instructional staff in reciprocal, even mutually-transformative relationships.

SLIDE 10 (CP)

These partnerships with the community – whether at the level of individual courses, departments, or the institution as a whole -- can take many forms, of varying duration and intensity.
SLIDE 11 (Reflection)

And it is the reflection component that helps to ensure that students learn through the process and do not “miss the meaning” of their experiences. Reflection helps them learn how to learn in more self-directed, critical ways and how to improve the quality of their engagement with the community. Ultimately, it is through reflection that we generate, deepen, and document academic, civic, and personal learning. 
SLIDE 12 (Benefits)

There is a growing body of research investigating and documenting the outcomes of service-learning, especially in terms of student learning. We are contributing to that work in several ways, in particular through research on student reflection products that investigates development of critical thinking and higher order reasoning abilities. Our research is confirming the efficacy of our reflection and assessment model in helping students to develop critical thinking skills and also helping us to refine the tools that support students and faculty in using it.

SLIDE 13 (distinctions)

There is much discussion – and, again, emerging consensus -- in the literature regarding the similarities and differences between SL, other forms of service, and other approaches to experiential education. 
Service-learning is generally distinguished from community service and volunteerism—in which the focus is on service outcomes, -- and from internships and other types of field experiences in which the focus is on learning outcomes, perhaps especially professional development. A distinctive feature of SL is its attempt to integrate service outcomes with learning outcomes … its conviction that all partners both serve and are served and both teach and learn … its orientation toward servant leadership and mutual capacity-building among all partners … and its emphasis on intentional design of structured reflection to generate learning.

While it is indeed well-suited to providing experiences related to professional practice, it is in what John has called the “civic promise” of service-learning that the greatest potential for truly transformative outcomes resides. Service-learning is, most fundamentally, a tool of education for democracy. 
In summary, if done well, service-learning can be an excellent way to prepare students for lives as citizens and leaders, responsible disciplinary practitioners and professionals, and life-long learners—through inviting them into such lives now, as students.  It complements other forms of community-based, experiential, and traditional teaching and learning. There are many possibilities for each of these elements of the student experience to build on one another – and to combine to form hybrids, such as service-learning enhanced Study Abroad and internships. An important task of an “engaged university” is to think systematically about the relationships among the entire range of such opportunities.

SLIDE 14 (title)

So, how do we go about SL on this campus? 
SLIDE 15 (Oblinger)

NC State has for several years been part of the “engagement” movement that is sweeping higher education: considering what it means to be an “engaged research-extensive land-grant” university in the 21st century.

Chancellor Oblinger shared his vision of engagement at the 2005 Symposium on the Engaged University. He indicated that he “wants us to be known as the university that invites student participation in its land-grant mission and offers students learning opportunities through which they can contribute to the community.”
SLIDE 16 (John and Erin)

Increasingly, the exploration of engagement in higher education does just that: it places student learning at the heart of the engaged campus and in doing so leverages change throughout the university, as John pointed out when he visited in 2005. 

Sharing the perspective of student leaders on the question of what it means for NC State to be an engaged university, Erin Possiel – who has graduated but returned to campus as a graduate student and is with us this morning – said at the Symposium that putting student learning at the center is especially important because it provides opportunities for students to live lives of active citizenship while they are in school rather than merely preparing them for such lives in the future.

SLIDE 17 (SL history)

The SL Program, appropriately enough, grew up during this period of examining engagement on this campus. You will find an overview of our history on page 5. 
· We began in 1999 with a mini-grant from what was then University Extension and were formalized as a Program within the Faculty Center for Teaching and Learning two years later. 
· Our support for students and faculty undertaking service-learning – combined with the work of others such as the Institute for Nonprofits and the Center for Student Leadership, Ethics, and Public Service – led to NC State’s selection as one of 81 “Colleges with a Conscience” by the Princeton Review two years ago. 
· We now have a network of inter-institutional partners across the country, we are staffed by a full-time Director and Associate Director, and we are an independent Program in the Office of the Provost. 
SLIDE 18 (SL Program)

We have from the beginning collaborated closely with both Extension, Engagement and Economic Development and the Division of Student Affairs. And we have worked with interested faculty from any College. We are primarily a faculty development initiative … 
SLIDE 19 (training photos)

… supporting faculty in integrating service-learning into their courses – in part through a training process that immerses them in service-learning as students. We also facilitate opportunities for collaborative scholarship among faculty and students. Your packet provides an overview of some of our faculty development offerings and, after that, a summary of the scholarship focus of our work.
SLIDE 20 (customizable)

Our support for faculty implementation of SL in their courses is a process of customizing our core model for the particular objectives and constraints of any given course. On the page 8 of your packet you will find descriptions of several SL-enhanced courses at NC State.
SLIDE 21 (photos)

Instructors have had their students work with 
· the Carnivore Preservation Trust, 
· Wake County Schools, 
· community centers, 
· county parks, 
· assisted living facilities, 
· the Hillsborough Street Partnership project, 
· and in a couple of cases, municipalities
Students have tutored, conducted research, put on events, built webpages. 
They have taken on single-day activities as well as semester-long projects.
Let’s take a closer look at how four of our experienced service-learning faculty have implemented service-learning in their courses. Randy?
SLIDE 22 (Randy)
SLIDE 23 (George)
SLIDE 24 (Bob)
SLIDE 25 (Annette)
SLIDE 26 (Sarah)

Annette has us all  beat in terms of the number of times she has taught with service-learning, but each of us has found service-learning to be an important stimulus to our our own professional development. As our Senior Faculty Fellow, Sarah is a leading example of a faculty member who has moved from teaching with service-learning to scholarship on service-learning and found meaningful ways to integrate the two. I’ve asked her to share with us the story of her developmental journey with service-learning. Sarah?
SLIDE 27 (SDSL)

In addition to curricular service-learning – as with the examples you have just heard -- we also have a model of implementation that we call “self-designed SL capstones,” in which students work with faculty mentors to design their own customized projects. To date, these projects have all been international – here you see Nick and Gretchen in the Philippines, Jason in Siberia, Brandon in Ecuador, and Amanda in Thailand. We intend to begin implementing this model across the state as well as abroad.

SLIDE 28 (ASB)

SL also takes co-curricular forms on our campus, in particular the popular Alternative Spring Break experiences supported by the Center for Student Leadership, Ethics, and Public Service in Student Affairs.

SLIDE 29 (curricular transformation)

Having worked with faculty for several years at the level of individual courses, we are increasingly trying to focus attention on the more sustainable approach of vertical integration of SL across course sequences – the new SL-enhanced nonprofit minor in CHASS is a leading example.
And we are also trying to take a big picture perspective and work with other units on campus who facilitate student civic engagement opportunities in an attempt to explore and perhaps formalize connections and points of convergence in our programming.

SLIDE 30 (title)

With that as an overview of how we approach SL at NC State, where is this work headed?

SLIDE 31 (Strategic Plan)

One of the touchstones for the future is the 2006 Strategic Plan, which clearly articulates engagement – including student civic engagement – as an important value. One of the investment priorities, in fact, focuses on enriching the undergraduate experience through students’ active engagement with society
SLIDE 32 (Larry)

And Provost Nielsen sees SL as an important mechanism for advancing these institutional priorities. He is committed to strengthening SL as a Program in his office so that it can fulfill its potential 
· to touch individual students and faculty across campus … 
· to support departments, Colleges, and other units in achieving their goals for engagement locally and across the state … 
· and to establish NC State as a national leader in this field.

SLIDE 33 (Center process)

Provost Nielsen is therefore working with the SL Program to develop a vision for the future. As he explained earlier, we have begun to envision a “Center for Excellence in Service-Learning” and will spend this fall talking with groups across campus to share and refine this draft vision so that the “Center” is optimally designed to advance the priorities of the university through collaborative work. 
The last page of your packet provides an overview of this fall “roll out” process, which will culminate with a presentation to the Executive Officers in December. 

SLIDE 34 (vision diagram)

A white paper on this “Center” has been under development for the past several months – with input from a small group of students, faculty/staff, administrators, alumni, and national scholars (including John). You received the draft white paper along with your invitation to today’s workshop. 
This series of visuals from the paper conveys the core functions of the envisioned “Center” – training and support, scholarship, and collaboration – which will target community partners, faculty/staff, and students and will be operationalized across the university, the state, and at the national and international level. 

SLIDE 35 (functions)

We have in mind three signature programs – for faculty, for students, and for community partners – each of which will provide a range of developmentally structured opportunities … programs at the dept and College level, to support focused efforts at curricular development and transformation and discipline-specific scholarship … a Civically Engaged Scholars Program: 
Annette, George, Randy, Bob, and Sarah are 5 of 10 experienced service-learning faculty who have come together this year to form our first class of Civically Engaged Scholars and to generate a model for this element of the “Center’s” work. Joining them --  you can find them by their blue nametags – are Sandy Stallings, Jessica Jameson, Barbi Honeycutt, Janet Fortune, and Bronson Bullock.

SLIDE 36 (cont)
We also envision innovative programs for students – including piggy-backing the cooperative extension service network for student projects across the state and a new focus on research service-learning in collaboration with the Office of Undergraduate Research and the University Honors Program … 

SLIDE 37 (cont)
… inter-institutional collaboration at local, state, and national levels as well as with K-12 schools 

SLIDE 38 (cont)
… and an instructional technology arm as well as a publications arm.

SLIDE 39 (the rest of this year)
After spending the fall semester in this campus-wide vision-crafting process, Provost Nielsen intends to seek official “Center” status.
SLIDE 40 (swoosh)

To wrap-up, then, we have over several years developed a powerful developmental approach to service-learning. Through a well-established mentoring community process among students and faculty we have the potential to help build the capacity of individuals, units, and the institution as a whole to undertake important work at the interface of teaching, research, and engagement. 
SLIDE 41 (Julie)

I want to close by introducing you to the two other students whose stories you have in your packet, 2005 graduates Julie McClure (who is with us today) and Brandon Whitney. 
Like Alissa, Julie provided substantial leadership within SL as an undergraduate. She took her first SL-enhanced course as a sophomore and then elected to take a second course required for becoming a peer Reflection Leader, a role that she filled in three different courses.  She has co-authored two chapters and continues to provide leadership to service-learning on this campus by contributing material to two texts under development and co-presenting with us at conferences. Julie’s work with service-learning in Sarah’s courses helped her re-focus her professional goals from treatment of illness to prevention through education and policy interventions, and she is now studying Nutrition at UNC-Chapel Hill.
SLIDE 42 (Brandon)
Some of you may remember Brandon speaking at the Celebration of an Engaged University this spring. Now a graduate student at Yale, Brandon came back to campus in order to share his own developmental journey as a leader and scholar in service-learning and to help point the way for advancing service-learning and associated efforts at NC State. 
Calling himself an “engaged alum,” Brandon explained the specific ways in which his service-learning scholarship well-prepared him for the rigors of grad school, helped to focus his thesis research, and set him on his professional path. 
At stake in the future of service-learning and other forms of student civic engagement, he said, is the university’s responsibility as a tool for democracy: I quote == “engaging undergraduates who will become engaged alums and equipping us all to be civically engaged leaders in our communities.” 
SLIDE 43 (quotes)

Brandon’s words, like these of other former service-learning students, are powerful testimonials that provide important guidance as we move forward. Provost Nielsen and I look forward to working with you and your colleagues across campus in the coming months as together we design and grow a new Center on campus – a unit that will help to support the development of more students like Alissa, Julie, and Brandon and more faculty like Sarah and the other Civically Engaged Scholars and thereby help to advance our work as an exemplary engaged land-grant institution.
Thank you.

